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Background on the Study
Most Americans would be surprised to learn that as of 2006, international trade was equivalent to 27 percent of that year’s entire $12 trillion economy.  Our exports to the world supported at least 12 million American jobs.  Through direct foreign investment – plants, buildings, companies -- Americans "own" more of the rest of the world than the world "owns" in America.  Engaging in free and fair trade is increasingly important to small and mid-size businesses, who represent 97% of all U.S. exporters. With 95% of the world's purchasing power outside our borders, the opportunities for America's small businesses to expand into overseas markets are growing rapidly.

Globalization is vitally important to Asian Indians here in the U.S.  To understand this issue in greater depth, the Asian Indian Chamber of Commerce commissioned a November 2008 study to understand U.S. Asian Indian professionals’ and AICC members’ opinions about the global corporate environment and globalization.  The study’s objectives were to discover cultural differences in the global environment and how to build trust among diverse cultural groups.  The study also sought reactions and ideas related to the challenge of a global corporate environment and globalization overall.

Summary and Implications

The study’s findings suggest that in the Indian business community in the U.S., there is a strong sense that globalization and the global corporate environment 

are generally positive influences on their lives and culture.  The breakdown of barriers between cultures has encouraged greater tolerance and better understanding of the Indian culture, which AICC members feel can only be positive in the long run. 

In the focus groups and one-on-one interviews, many respondents noted the expansion of global investment opportunities, innovations in technology – which allow instantaneous 24-hour-a-day, 7-day-a- week (24/7) communication with all parts of the world – and the ability to capitalize on global talent.  All three developments have contributed to more and better professional opportunities and a rise in the standard of living, not only for the participants, but for those in India as well.

Respondents also perceived India’s ability to provide services to U.S. businesses has benefited India by creating economic growth, more competitive pricing and more efficiency in the workplace for both countries. 

However, many participants in the study still felt there are challenges and issues that need to be addressed within the context of globalization’s effects, both for themselves as well as the wider Indian community as a whole.  For example:
· While assimilation offers value in terms of being more easily accepted into the U.S. business community, an underlying concern also exists that the Indian population are gradually losing a sense of their own heritage, values and identity in the process.

· Similarly, the advent of 24/7 availability and communication has raised stress levels in the workplace and, for some, diminished their overall quality of life.
· On a business level, the interconnected nature of the world economy has left India and other nations vulnerable if another economy (the U.S.) finds itself in decline.
· Global competition may be advantageous from a cost perspective, but can take a toll on the labor force, resulting in lower wages, longer hours, and a shrinking job pool overall.

Unanimously, AICC members said there is no doubt that building and maintaining trust in today’s global corporate environment is critical to success, but that building this trust is an ongoing process that takes time to fully develop. 

The findings suggest a number of ways in which to build and maintain this trust from an Indian perspective.  These include elevating and nurturing knowledge of cultural differences in business practices, philosophies, and political climate; valuing open and consistent communication between business partners; using the power of “the personal touch”; and consistently delivering what is promised, and paying attention to quality and detail. 

Respondents’ answers touched on a number of matters surrounding globalization and Indian-Americans’ role in it.  Many felt developing the ability to operate as “interdependent” rather than “co-dependent” was an important factor for creating a level playing field between American and Indian cultures.  Indian businesspeople also voiced optimism and faith in the U.S. economy, but also said economic recovery will take time. 

Other participants talked about the challenges inherent in the different systems of education in India and the U.S.  Newcomers to the U.S., they felt, need to deal not only with American business practices but also basic day-to-day customs in order to operate effectively in American society and culture.  As important, such émigrés should embrace the wealth of diversity in the American educational system, focusing on areas they believe will present the greatest opportunities in the coming years (e.g. health care, energy conservation, trade relations). 

Respondents noted that success factors included the ability to leverage business opportunities such as taking advantage of global resources and talent, looking for cost efficiencies, and using the full power of being able to operate in a 24/7 environment. 

Participants believed work remains in fighting racism in the workplace, whether blatant or subtle, and moving beyond what some see as hostility stemming from the belief among some Americans that their jobs are being stolen by Indians in this country or abroad.

Detailed Findings
Participants were asked to offer word/idea associations to two key terms —“globalization” and “global corporate environment.”  Clearly and consistently, key associations surfaced across both focus groups and interviews. 

Globalization-Word/Idea Association
· “All around the world”
· “All inclusive” 
· “The world market”
· “The global village”

· “Markets open 24/7, 365 days a year”
· “Breaking down barriers by connecting through technology” 
· “Virtual offices” 
· “Unified communications with no limitations” 

· “A multicultural environment” 
· “Diversity among people as well as among products and services“
· An assimilation of cultures”
· “Enrichment of society as a whole”

Specific positives and negatives appeared to be associated with the idea of globalization in a broad sense. 

Globalization-The Positives
· “There is more enrichment in the society. People here (in the U.S.) are thinking of India in ways that earlier nobody was thinking of.”
· “Whether we like it or not, we all live on one planet called Mother Earth and whatever the pros and cons of globalization are, we can’t say we live in isolation–we all depend on each other. We have to act in the collective interest.”
· “The virtual office, the home office…I look at these as the positives that have come out of this.”
· “People are living better. Globalization has lead to an improvement in people’s lives in India and China and Africa. A large group of people in India had much more money than they ever had.”

Globalization-The Negatives
· “The biggest export of the U.S. is the culture, whether it’s rock and roll or shopping in Walmart or driving a fancy car. In India we have a good work ethic, but I feel like we are losing a lot of it.”
· “The family unit, the joint family system (we have in India) is pretty much gone because of the influence of other cultures. We were brought up in India to respect our elders. Here, everyone is getting more self-centered.”
· “In India, the culture is about saving, here it is about spending. The money is now coming from third world countries. The global corporate environment is all about consumption.”
· “Look at the credit crisis. One nation’s economic problem can make a significant impact on the global economy.”
· “Look at the U.S. automakers. They were fine up to a point because they had no competition. Now that they have competition from the global market, they have lost a lot and have to figure out how to reinvent themselves.”
· “Human beings are having to work longer to achieve the same amount of wealth and standard of living they are used to because now they have to compete against the rest of the world. The quality of life has deteriorated because of intense competition.”

Respondents noted a variety of interconnected ways of building and maintaining trust in today’s global environment, none of which could be considered in isolation. AICC members identified some key areas:

Developing Trust within the Global Corporate Environment

· “You have to know the other party well in terms of their corporate values, culture, environment, etc. Once you understand them, you can determine if you are going to put your trust in them and become a strategic partner with them.”
· “Establishing trust is about getting to know the person in the environment that he or she lives in and not pushing my own value system on them – it’s looking at and understanding their value system.”
· “I think that we are losing personal touch – it’s about eye contact, shaking hands, getting a sense of that person. Webcams don’t give you that personal feeling. You talk on the phone, you don’t know what that person is up to. Your personal feelings are not shared. The personal connection is lost. You have to have that personal connection to build trust.”
· “It always takes an extra step to build something. You’re not an encyclopedia where you would know each and every culture so you have to learn who you are dealing with. It’s about education and experience.”
· “It’s trust and loyalty. This is the number one thing. It doesn’t matter whether it’s corporate America, whether it’s corporate India or corporate China. I would call it a Corporate Global World. 
· “You got to give it time. The way we do business in the U.S. is we shake hands, we meet and we get to the agenda. The way you do business in Asia, all over Asia, it may take six months, but once you solidify that relationship, once that trust is there, it stays.”

The Participants

AICC research participants varied in terms of their type of professions; titles within their companies; length of employment with the specific company; as well as length of time in the U.S. They also each possessed different professional backgrounds and education levels in India prior to arriving in the U.S.

Regardless of how long they had lived in the U.S., most noted that their range of experiences both professionally and personally gave them a sense of “global perspective.”

AICC members who participated in the study worked for a variety of 

corporations and organizations including, but not limited to the United Way, State Farm Insurance, L&T Infotech, PNC Bank, MetLife Financial Services and Network Solutions.  Several were owners of small- and mid-sized businesses.
A number of respondents had experienced a variety of transitions in their careers (in some cases directly resulting from their move from India to the U.S., which they thought gave them an even broader understanding of globalization.
Methodology of the Study
Qualitative research was conducted by Alisha Carti of Clarity Research Consultants, Midland Park, N.J.,  in November 2008 and January 2009.  A combination methodology was used to gain key insights.  A total of 18 interviews lasting about ten minutes each were conducted at the annual AICC conference on November 14 and 15, 2008.  These participants volunteered to be interviewed, similar to an intercept-type of interview, and were not pre-recruited prior to the interviews.

In addition, two 2-hour focus groups were conducted on January 8, 2009 in Edison, New Jersey. In each group, respondents were recruited by AICC to meet the following specifications:
· All were existing members of AICC.
· A mix of men and women.
· A mix of business types and executive positions within their respective companies.
· A mix of respondents who were new members of the AICC as well as longstanding members.

This group of respondents was recruited by a “blast” email invitation sent to all AICC members.  A total of 15 AICC members were interviewed, six in one group and nine in another.
Background on The Asian Indian Chamber of Commerce 

The Asian Indian Chamber of Commerce (AICC) aims to meet the entrepreneurial vacuum, provide a forum for networking and to build on the strengths of each other giving credence to their simple slogan…"None of us is as strong as all of us.”  The organization was developed in order to assist Asian and 

Indian business people with their business needs in a growing community.

CONTACT: Seema Singh-Member-Board of Directors/Former President, Asian Indian Chamber of Commerce, 609-454-3168, seema.singh.@comcast.net
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